
Rolex New Product Design Process
Watches & Wonders 2023 Edition

Do you want 
to design a new 

watch?

Yes

No

Superficial 
or substantial 

change?

Great!  Were 
you thinking new dial 
color, bezel, strap, or 

metal?

Superficial

Are you
thinking a new 

movement?
Substantial

Has it
been at least a 

generation (20+ yrs) 
since the last

change?

Yes, I like to
dream big

No

No, I'm not on drugs

Whoa, slow down there tiger!  
Who do you think you work 
for, Omega or Grand Seiko?

Are you 
thinking a new 

case?
No, still not on drugs

Yes, those slab sided cases
are really starting to get on my nerves

Do you 
value your job at 

Rolex?
Yes

Yes

No

Yeah, probably two 
or more changes

Just one, miniscule change
like let's change the lug distance

by a single millimeter

Great!  We're going to 
kill it at Watches & 
Wonders this year!

START
(It's a New Year!)

Change 
approved, let the 
waitlists begin!

Great!  
Keeping the 
status quo is 

always a strong 
decision!

Have you 
thought about 

working for 
Omega?

The Grumpy Collector's

@TheGrumpyCollector
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